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msAaagous:uu (Systems Thinking) 1WWu3deRdARga
dssmiskUvludde 5 Us:as d1KSUMSWCUUIRVAASIIKOATSISEU
§ (Learning Organization) Yv@YUSUIMSIUKOAISUSKISLLA:
AmswouuavAnsukvmsiSeuslan as. Uwnas 18U WGoiA (Peter
M. Senge) maasMsduKo MIT Sloan School of
Management lagriunawdudn “ovAasukomsiSeus Wu
avAAsNvgnglaANUaILISa ua: IWUANIMWINDESIOWaVIU
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lSEJUSOI)EJﬂuE)EJ']\)CIDlUO\) (Learn How to Learn)”

KoladrAryuavdsAnagvilus:uu (The Essence of Systems
Thinking) Ao msthnnudAtyvavIvasmslaunau
(Feedback Loops) Ioamsdaunauuaauuwumumsmouu
UDVLKALLAWADENVLAPSY (Cause and Effect) thlugmsiAaiu
ua\)Usmgmsmm\) q (Emergent Properties) k399121580
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1.ovAUs=nou (Element)

2.mstgonlew (Linkage)

3.nalamsioiu (Mechanism)

4.Axwauqavavs:uu (System Balance)
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« dowasuliunannsiia “msiSeusismsiseus (Learn How
to Learn)” WIUIVISUKOASISEUSUUULGYAKSDUUULESY
a$w (Double Loop Learning or Generative Loop
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(Feedback Loops) la:dvasaunaulluulasulsvUaziuy
auaa (Reinforcing and Balancing Feedback Loop)
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wsaufuns: muimnnmssausuuuans Aqu (Goal Setting
Learning) ua: msm\)mmutwawcummslsausuuuaﬂs au
(Coaching Question)
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e Systems Thinking & Systematic Thinking

o AWAQIBYIFULazAIUAQLEYS:UU (Linear &

Systems Thinking)

o wans:nuhtAadu (Effect in the Systems)
o UpvgaswanuaSes (Factor in the System)
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(System Thinking)
«  AWKUIBUDYLS:UU (What is a Systems?)
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+ WWUWDIVISAILKQ (Causal Loop Diagram — CLD)
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+ Uszinnuavovastdaundu
o JvasmslUaunauuuulasuusw (Reinforcing
Feedback Loop)
o JvasmsUaunduluuauqa (Balancing
Feedback Loop)
« Activity Il: uuunaaaudvasaistaunau

sUuuumisisgu$§ (Learn How to Learn)
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. msiBguiWonisens:au (Goal Setting Learning)
« msAvAMmMUIWaWIIUNASIEBUSIUUEAS:AU
(Coaching Question)
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(Systematic Thinking)
e ADIUKUIGUDYL Systematic Thinking
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2. Learning Principle (kanmsiSgus)
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(Stimulus Generalization) .
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(Theory of Identical Elements)
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4.Coaching (TAu3v)
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COURSE FRAMEWORK

- dadumsusseng (Training) 40% X
wWakimukdngas aswuudaa inada3smsaksuwauunmsimulkadu

+ dadufdnssu 60%
nRgddovAukdangas (Workshop, Case Study, Problem Solving Activity,
OJT Activity, Coaching Card, Game, Team Building etc.)

« AdassuUsSuUAduANUAEUY (AaulindlarimsiSaus)

« LUUNQdaunaunauLa:kavisou (Pre & Post Test)

+ B3sAgau (Workshop) uuvagduriAnnssusIuAiu

. astiAnw (Case Study) 3iAs1KastiAnWIL@:LBSUS:aUMISE

- AanssumsAauAdaykl (Problem Solving Activity)
tdaymilumsmmiuniAauAdeyrl mukannisuazuucau PSDM

- fAnassumsaaumu (OJT Activity) aanuuuliazialauanisaauviu

- msamslAs Coaching Card #8lkgiSauuilayr Aukauiav
AnAauazavidkue

« lAUUazAdASsUasviuvIu (Game and Team Building)
LUvAguLduLlALLLA=aYAGUIUSIUAULLUY Team Building

« msutiAnuSIUladremsii Action Plan
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